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Candidates are required to answer:
The Applied Business Question in Section 2 AND
Four questions from Section 3 as follows:

One question from Part 1

Two questions from Part 2

And One other question from either Part 1 or Part 2

All questions in Section 3 carry equal marks.




Section 2 Applied Business Question 80 marks

This is a compulsory 80-mark question based on Units 2, 3 and 4.

Write your answer in the Answerbook containing Section 1

Medway Devices

James Kennedy established Medway Devices in 2014.
Having previously worked as a product engineer for US giant
Medline, James left to pursue his ambition of running his
own business. He saw an opportunity to develop implants
for the hip replacement sector. James was aware how
difficult it would be to compete with major global !
companies. He believed in his ability and his product. James convmced several other investors
to join him.

Medway Devices currently employs 320 people in its plant. In 2019 James appointed Maria Gill
as the Managing Director. The workforce is divided into a product organisational structure,
based on the various types of implants produced. All product teams have managers appointed
to lead each unit. The management team feels frustrated with Maria’s approach to decision
making because Maria takes full control of all decisions. She regularly gives instructions to
management, without taking any valuable feedback. Her main method of staff communication
is via e-mail. Staff find it difficult to approach Maria about issues. As a result, some employees
have left to pursue opportunities in other medical companies. On noticing this, Maria has
decided to ensure that more staff social activities are arranged, together with extra funding for
the staff social club.

James saw the potential to move into the Asian market, and researched opportunities to open a
new manufacturing plant in Singapore. The Human Resources (HR) department of Medway
Devices looked at the need for staff for the new plant. While many of the staff from the Irish
plant will be relocated, the HR department predicts they will need to recruit 120 staff within the
next six months. The department advertised on recruitment websites in a wide range of
countries to attract the best candidates for every position. The job advertisements highlighted
the excellent salaries offered by the business. Interviews were conducted via Skype to facilitate
international applicants. The HR team ensured all selection panels had a gender balance. The
quarterly staff appraisals at the Irish plant have been postponed. This is largely due to the HR
department planning an induction programme for new staff and organising training for existing
staff who will be relocating to Singapore. The HR team have also been asked by Maria for
suggestions on how to retain their top employees.

(A) Discuss James Kennedy’s entrepreneurial characteristics/skills with reference to the text.
(20)

(B) (i) Evaluate the management skills displayed by Maria Gill in Medway Devices.

(ii) Outline one implication for the business of the management style displayed by Maria.
(30)

(C) Discuss the functions of the Human Resources department at Medway Devices. (30)
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Section 3 240 marks

Write your answers in the Answerbook containing Section 1

Answer Four questions from Section 3 as follows:
One question from Part 1
Two questions from Part 2
and One other question from either Part 1 or Part 2.

All questions carry 60 marks.

Part 1
People in Business / Business Environment

Question 1 People in Business

Read the information supplied and answer the questions which follow.

In November 2019, Aldi celebrated 20 years of operating in Ireland. Today the
supermarket store has over 200 Irish businesses making products for it. The
company's website states: ‘We’re committed to sourcing the very best produce
from the very best local suppliers.’

www.aldi.ie

(A) (i) Nlustrate how a co-operative relationship between Aldi and its suppliers could arise.
(ii) Describe a competitive relationship between Aldi and its rival supermarkets.

(iii) Outline how consumers benefit from the existence of competition between rival

businesses.
(20)

(B) Explain a consumer’s legal rights under the terms of the Sale of Goods and Supply of Services
Act 1980, with reference to any three of the following:

1. Services
2 Guarantees
3. Signs limiting consumer rights
4 Merchantable Quality.
(20)

(C) Discuss the services provided by the Workplace Relations Commission (WRC). (20)
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Question 2 Domestic Environment

Read the information supplied and answer the questions which follow.

Intel Ireland won ‘The Green Manufacturer Award’ at the 2019 Green Awards.
John Sisk and Son won ‘The Green Business of the Year Award’ at the 2020 Green Awards.

(A) (i) Discuss three characteristics of an environmentally responsible business.

(i) Outline one impact on a business of meeting its environmental responsibilities.
(20)

(B) Illustrate the reasons why multinational companies (MNCs) locate in Ireland. (20)

(C) Outline how the Irish government could use its expenditure policies to support businesses in
Ireland. Use examples to illustrate your answer. (20)

Question 3 International Environment

Read the information supplied and answer the questions which follow.

Ireland’s International Trade - Quarter 2, 2019
Goods

Exports €55bn

ﬁm Imports €27bn

Services O Exports €53bn

‘ ‘j & Imports €86bn

WWW.CSo.ie

(A) (i) Explain the terms Balance of Trade and Balance of Payments.
(ii) Calculate the Balance of Payments figure from the above data. Show your workings.
(iii) llustrate what is meant by the term tariff.

(20)

(B) Discuss the benefits and challenges of European Union membership for Irish businesses. (25)

(C) Information and Communication Technology (ICT) has affected international trade.
Outline the developments in ICT that have made it easier for Irish businesses to trade
internationally.
(15)
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Part 2
Enterprise

Question 4 Enterprise/Managing

Read the information supplied and answer the questions which follow.

Good4Uu

Good4U is a family run health snacks business based in Sligo. In 2004 the
business’s original product was a sprouted seed. The Good4U goal was to
become a market leader in the healthy snacks industry. The business now has
over 40 products, including seed snacks and energy balls. Good4U recently
launched a new salad topper range.

www.good4u.com

(A) Outline the different types of planning that can contribute to a business being successful.
Relate your answer to Good4U, making any appropriate assumptions. (20)

(B) (i) [Nlustrate, by means of a diagram, a functional organisational structure for a
manufacturing business such as Good4U.

(ii) Outline the benefits of a functional organisational structure.

(20)
(C) (i) Explain, using an example, the term intrapreneurship.
(ii) Ilustrate two benefits of intrapreneurship for a business.
(20)
Question 5 Business in Action
Read the information supplied and answer the questions which follow.
Apple takeover of Beats Electronics
In 2014, Apple confirmed an acquisition/takeover of headphone maker and music
streaming service Beats Electronics for a reported fee of $3 billion dollars. As part of
its business expansion, Apple conducted market research.
(A) (i) Explain what is meant by a takeover.
(ii) Outline two advantages and one disadvantage of a takeover as a method of
business expansion.
(20)
(B) Describe the reasons why a business conducts market research. (20)

(C) Evaluate debt capital versus equity capital as methods of financing expansion for a business.
(20)
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Question 6 Managing/Business in Action

Read the information supplied and answer the questions which follow.

Gym Culture
Dan used a bank loan to finance the setting up of a gym near a local
university in 2010. He wanted to offer a no-contract, pay-as-you-train
option to students while also offering personal programmes. In 2018 he
opened two new gyms. He hired five full-time staff and now offers
classes aimed at men and women who are preparing for a special event like a wedding. He also
offers buggy bootcamp classes for parents of new babies. Dan believes employee
empowerment has been the key to his success.

(A) (i) Illustrate with reference to Gym Culture what a niche market is.
(ii)  Outline the factors Dan’s bank would consider before granting a loan application.
(20)
(B) (i) Discuss the benefits of Employee Empowerment.

(iif) Outline one possible barrier to Employee Empowerment.
(20)

A consumer watchdog is to carry out an investigation into the public liability insurance market as

businesses raise concerns about rising insurance costs.
The Irish Times, August 2019

(C) (i) Explain the term public liability insurance.

(ii) Outline three types of insurance, other than public liability, that a business might

have.
(20)
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Question 7 Business in Action

Read the information supplied and answer the questions which follow.

Amazon is the world’s most valuable brand for the third consecutive year.

Google was in second place. Huawei made it into the top ten for the first time.

amazon Go gle S'é

HUAWEI

www. branddirectory.com

(A) Discuss the benefits for a business of having a strong brand image.
Provide examples to support your answer.

(20)
(B) (i) Explain the term marketing concept.
(ii) Evaluate the Promotion and Place elements of the Marketing Mix for a product or
service of your choice.
(25)
(C) Discuss the advantages of a public limited company as a form of business ownership.
(15)
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